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RESPONSE TO MANAGEMENT LETTER 
  
● Special Purpose Fund – Inactive Trusts 

 
The Special Purpose fund is provided to account for assets held by the School District 
as trustee or agent for individuals, private organizations, other governmental units 
and/or other funds.  During the course of our audit, we noted that three trust accounts, 
with aggregate ending balances of approximately $104,000, remained inactive for the 
entire year, except for allocated interest earnings.   
 
Recommendation 
 
We recommend that the School District analyze the balances and review the purpose of 
these bequests so that a determination may be made as to the proper disposition of the 
funds.  Should it be determined that these amounts are no longer required to be held in 
trust, a Board of Education resolution should be approved transferring these amounts to 
the General Fund. 
 
Response 
 
The bookkeeper reviewed these accounts with the Assistant Superintendent of Schools 
and the District Treasurer.  One of the accounts was closed in September 2017.   It is 
anticipated that the balances in the remaining three Trust accounts will be expended 
during the 2017-2018 school year. 
 
 

● Extraclassroom Activities 
 

Extraclassroom activity funds, which are authorized by the New York State Department 
of Education, are an integral part of the educational program of the School District.  As 
part of our audit, we have reviewed, evaluated and tested the Extraclassroom Activity 
Funds of the School District.  The results of our tests disclosed that the following areas 
were not in compliance with the regulations of the Commissioner of Education. 
 
 



Cash Receipts 
 
We noted that, of all the cash receipts selected for audit testing, none were deposited 
within three business days. Additionally, the purpose for the receipt was not described 
on the deposit request form. 
 
Recommendation 
 
We recommend that cash be deposited within three business days, or 72 hours of 
receipt. This practice will firmly strengthen the internal control process over cash 
receipts and greatly lessen the likelihood that cash could be lost or stolen before it is 
deposited in the bank. In addition to this, we also recommend that the purpose of the 
receipt and the activity club that it is intended to be used for be clearly indicated on the 
deposit request form. This practice will provide for a better audit trail.  
 
Response 
 
The District is in agreement with this recommendation.  The Assistant Superintendent 
reviewed “Best Practices” and Cash Receipts Procedures with the Treasurer of the 
Student Activity Fund.  When she meets with the activity advisors for their opening 
meeting, the Treasurer will emphasize the importance of timely deposits as well as 
proper documentation.   
 
It is been recommended to the Student Activity Treasurer that this account be moved to 
the same bank as the Business Office to expedite the deposit process.  The District 
Courier has been informed of this recommendation, and he has been instructed that he 
must make timely bank deposits.   
 

      Cash Disbursements 
 

We noted that invoices for cash disbursements were not attached as part of the 
disbursement packet. 

 
      Recommendation 
 

We recommend that invoices or supporting documentation be attached to ensure that 
the amounts paid are supported by proper documentation and are charged against the 
proper activity club. 
 
Response 
 
The District Treasurer and the Assistant Superintendent reviewed the payment request 
forms to check for supporting documentation.  Almost all of the forms included the 
supporting information.  Going forward, the Student Activity Treasurer will ensure that 
supporting documentation is attached to each payment request form. 
 
 
 
 
 

 



● Extraclassroom Activities  
 
Inactive Clubs 

 
There were twenty clubs that had no financial activity during the current fiscal year with 
aggregate ending balances of approximately $14,000. This includes the “Class of 2015” 
club with an unspent balance of $1,250. State Education Department Regulations 
provide that the funds of a discontinued activity shall automatically revert to the account 
of the general student organization or the student council and shall be expended in 
accordance with that organization’s constitution. 

 
Recommendation 
 
We suggest that a determination of the status of the inactive clubs be made to 
determine the proper disposition of funds. 
 
Response 
 
The Student Activity Treasurer has since transferred the balance in the “Class of 2015” 
account to the general student council account.  During the 2007-2008 school year, the 
Extraclassroom Activity Fund Treasurer revised and the Board of Education approved 
guidelines for the handling and safeguarding of student funds.  One of the Board-
approved changes indicated that the Extraclassroom Activity Fund Treasurer may wait 
until the second year before closing out clubs without any financial activity.  In the 
District’s experience, some student clubs may not have financial activity in one year, but 
may during the second year.  All clubs that have not had any financial activity at the end 
of two years have been closed following this recommendation. 
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